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Self-care training for social workers so that they do not suffer from burnout and
compassion fatigue, as well as for families

Professional ethics training in social work in Corona

Training for families to manage conflicts and reduce tensions between parents
with each other or with children (because we have not had the experience of
staying at home and being together for such a long time for so many years)

Training for families to play group games: Indigenous games, easy and free of

41‘@@& charge games and for children
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

| also find it necessary to explain that for the
trainings for social workers it was tried that
these trainings be tailored to their needs.
Because a number of people working as social
workers in Corona did not have social work skills,
efforts were made to provided them general
social work trainings virtually.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

These people were working directly
with social work target groups such as:
street addicts, street women, street
children, homeless people, beggars,
Refugees, foreign nationals, etc.

O LEBROEVDARE, V=¥ LI—IOKRRIGEE—7y FTIL—T LEREBL -
TWEY,
PIZIE, BETEET D2EDKEFE. TFE. AMJ—bFILFLY, R—LLR ¥Z

L, R, NEAGETY,



RS54 F 57

] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Part of these trainings were aimed to
make social workers more familiar with
the laws, social resources and
responsibilities of related organizations
so that they could refer people if
necessary.

PHEDBHD 12(E, V= v LT —A—ISEBEOHRER,. BERAO®REIZL <A

THol, BEGRKICARICEANTEDSLIICTSHETY,



XS4 F 58

] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?
— -wr

Forth point: Appointing Supervisors for
Social Workers: | think you have the
same experience that happens in crisis
situations where we may need to
connect with someone who has more
information than we do.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

For this reason, we had appointed
about 200 professors and experts in
social work and some specialists in the
fields of psychology, counseling,
educational sciences, geriatrics, family,
children, cyberspace, etc.
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0 Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?
e, v

that social workers from all over the
country were able to call their mobile
phones if needed and get the necessary

instructions.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?
— -wr

| think it was a good action and we had
very few similar reports from other
countries. At least | did not hear. It was
a new capacity to better manage
services in crisis situations, including
the Corona crisis.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

These people cooperated voluntarily
and for free as supervisors and by the
invitation of Iran Association of Social

Workers. It was a good experience.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Fifth: In the field of research: We did not
limit our presence to the activities that |
mentioned. Also, in the field of research,
a wide range of activities was carried out
by social workers.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Because based on research findings,
more realistic planning based on
objective evidences can be done. We
both did research and used research
findings to support needy individuals
and groups.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Some of the research findings of
Iranian social workers and the
association were published in
international publications. Also on
the website of the International
Federation of Social Workers.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Sixth point: In the international field: In
the international field, we have done
several things that | will mention: 1-
Cooperation in making the guidelines of
professional ethics of social work with the
International Federation of Social Workers
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?
— -wr

2- Holding several virtual meetings with
the Secretary General of the Federation

3- Holding several meetings with
members of the Ethics Committee of the
Federation 4- Holding several meetings
with members of the UN Committee of

the Federation
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

- Holding a meeting with the President of the
International Association of Schools of Social
Work

- Holding meetings with the presidents of
social work associations of different countries,
including Russia, Italy, Armenia, etc., with the
aim of exchanging experiences
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Presenting in at the online international
conference of “one belt, one road” organized
by Chinese Association of Social Workers with
subject of social work activities during corona
crisis in silk road countries.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Seventh point: Presence in the media:

Undoubtedly one of the most important
capacities for informing the people, attracting
the participation of the people to cooperate in

the corona situation,
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?
— -wr

demanding and presenting suggestions
or criticisms is various media, including
radio and television, press, news
agencies and virtual media groups... |
must say we had the most presence
and we were able to be effective.
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o .y
Social Work Activities in Iran and West Asia During the COVID-19 Pandemic O

Making the campaign of “#1_have_good_news'
in collaboration with the International
Federation of Social Work, Asia-Pacific Region
of the federation and the International

Association of Schools of Social Work.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

In this regard, since 11 months ago, we
have been publishing good news every
week on Iran Radio and Television,
because we need to republish good news,
even small ones, in times of crisis, which
helps the psycho-social well-being of the
people.
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Eighth point. Recording the lessons learned by social

workers is another program that we have, because
these experiences can be used in the future for
professors, practitioners, students, related managers,

etc., and we consider them an asset to society.
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

Other actions:

- Continuous communication with social
workers in different organizations in person, by
phone and virtually was another program that

was done.
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] Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?
— -wr

- Sending commendation plaques to social

workers active in the field of Corona in all
around the country by the association. The
aim was that they realize that their efforts

were visible.
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic

- Making many correspondents with the
parliament, government and various
organizations, etc. for hiring social

workers.
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic fkiﬂ?

- Inresponse to remote education challenges:

- Producing 12 hours video training (48 sessions) for 1.2

million teachers and school counselors. (they had to watch the

movies, take final exam and get certificate)

- Producing 6 hours video training for students and their

parents (subject: self-care and life skills in crisis situation specifically

Corona situation)
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic

- During the cancer week, In collaboration with Royan
research institute and Razavi charity, the association
made online trainings for patients, families and officers
involved in dealing with cancer for coping with corona

situation.
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic

our contacts:

www.socialwork.ir
Email:pr@socialwork.ir

Phone*+982166561669-+982166561694
Fax:+982166561787

Instageram:@irasw1340

Telegram:http://t.me/irasw1340
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic

my contacts: Hassan mousavi chelak
www.mousavichalak.ir
Email:hmch47@Yahoo.com

Phone:, 4591,3564650-
Instageram:@hmchsocialworeker

Telegram:http://t.me/hmchsocialworker
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic

my contacts: Hamed olamaee
Email: eurack@gmail.com
Phone:, 959194942279

Instageram: @pershianprince
Telegram/WhatsApp/Signal: +989362212166
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Social Work Activities in Iran and West Asia During the COVID-19 Pandemic

Thanks for your attention.
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Second Part

Social Work Activities in some West Asian
Countries
*Lebanon
* Palestine
*Yemen

FE28
w7 OTHEEDOY—vILT—0 EE
LN/ Y
- INLARFF

AT HAY



254 F 86

]
i Lebanon 4,7

e Country Facts:

* +5 million people population
e +40% Christian and +50% Muslims
* Has experienced civil war, war and occupation by Israel

¢ Is hosting hundreds of thousands of refugees from
Palestine and Syria

* On 4t of August 2020, most of the capital was destroyed
following to a massive explosion

* +265,000 infected and +2,000 dead.
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Social Background

* Additional Crisis are added to the complexity of response to COVID-19
Crisis, and affected also the status of Social Workers working in the
response on different levels.

* The economic crisis
* Political challenges
* Refugees

* Beirut explosion
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COVID-19 in Lebanon

* On January 2021, The government of Lebanon urged people to stay
home. A full lockdown is in place until at least mid of February
2021.This Lockdown reduced the number of cases from on hand on
the other hand, millions of Lebanon’s residents are at risk of going
hungry due to pandemic-related lockdown measures.
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Challenges of Social Workers

* challenges related to “working from home” approach

* lack of credibility of the information (difficulties to do home visits and
direct contact of the beneficiaries)

* lack of specialized resources and services for referral

* lack of mobility leading to reduce the direct contact with the
beneficiaries.

* lack of engagement of the beneficiaries especially for services not
related to distribution of basic needs
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Social Workers Actions

* The Social workers suggested a set of different type of
support including:

* Trainings and Webinars on latest trends of
intervention in response to COVID-19

* Mentorship and coaching

* Trainings on COVID-19 response and Soft skills
training (online platforms, languages)

¢ Creating a national platform to support the social
workers on psychosocial level
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Social Workers Actions

* Creating a coping mechanism between the civil
society organizations in order to assess the post crisis
needs and create a lobbying group to promote for
regulatory laws.

* Creating coordinating mechanisms between social
workers to improve the referral system

* Creating a national platform for networking and
coordination with the relevant stakeholders

* Participation of the Social Workers in the
development of the post crisis plans as main actors
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Social Workers Achievements

* Networking between Social Workers has increased
* Awareness Raising Through social interventions

* Using online platforms For social Interventions (SGBV,
Child Protection, Counseling, case management, Mental
Health)

* Reducing uncertainty and stress impacting academic
performance and impact on wellbeing
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Palestine
— 2

* Country Facts:

* +5 million people population

* A non-member observer state of the UN

* Under occupation since 1948

* Wide speared and severe poverty

* +154,000 are infected and +1750 are dead

* 70% of local economy is depended to tourism

* 9500 social worker members of the national
association.
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Social Background

* Living in Palestine is similar to “living in big prison” because of
occupation.

* Segregation wall and so many Israeli check point are isolating all
Palestinian cities from each other.

* Palestinians are used to live under restrictions on movements and
staying long hours at home for decades.

* Palestinians have very strong family relationships and contacts even
with their extended family.

* Family and social gatherings is part of Palestinians local habits.

#t

e
Ig

HER

- GETICH DO, NLAFFITET I EF TEXRGERICET ] LRA

F DEEREHZ DA R T TIIVEDRMERAET Z 55

BT EITRSMEBEEND, NLAFFARTBZHREN, RICKRFEHEWSZ LI
BhThb

* REOHAFEREICHES . HARKLEL L KRS S

" REPHLODAEDEFTYIFX, NLAFFADEED—ER



A4 F 95

COVID-19 in Palestine

* Virus arrived by a group of Greek tourists first to Bethlehem city.

* Severe lockdown started with exception of healthcare centers and
food shops.

* The government in collaboration have established a supportive
committee led by the civil defense forces.

* Palestinian Union of Social Workers and Psychologists were part of
this body in addition to other counseling and family support groups.
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Challenges of Social Workers

* Difficult access to people due to Israeli restrictions.

* Psychical and physical traumas of people following to the decades of
occupation.

* Extreme poverty and unemployment.
* Very crowded environment of Palestine.

* Following social distancing is completely against the strong family ties
in Palestinian culture which needed more efforts to convince people

about it.
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Social Workers Actions

* Social Workers were essential part of crisis plan in
Palestine. They provided information for decision makers.

. Sﬁread.out online sources, posters, guidelines, manuals,
short videos and articles understandable by everyone
about the virus, protection rules and hygiene information.

* They provided counseling and disseminated information
regarding from where to get sanitizers, how to use it, how
to deal with children and other issues during the
quarantine.

* Social work groups provided 24/7 hotline services with_
numbers of consultants to provide advices and counseling
for those who in need.

* Social workers tried to make sure that sanitizers are
available.
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Social Workers Actions

* Social Workers contacted the infected persons to
make sure that they are alright, and they are able to
continue the isolation in good and healthy wellbeing.

* They tried to reach the families of infected patients,
and help them to overcome this hard time, in addition
to consult them on how to deal with this situation on
the social and psychosocial levels.

* Fair delivery of donated health tools, food, water and
other medical needs and hygiene sanitizers between
people.
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]
Yemen
]

* Country Facts:

* +29 million people population

* Civil war and under attack by Saudi Arabia and UAE
since 2011

* 85% of people in need of humanitarian aid (one of
the poorest countries in the world)

* Humanitarian access is blocked (all sea and airports
are blocked by Saudi-led forces)

* +2,000 infected and +600 dead
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Social Background

* About 36,000 people have fled to other countries for safety, but millions
more are trapped, unable to leave the country and instead 3.6 million
people are displaced inside Yemen and living in crowded, derelict shelters
or damaged homes.

* Because of war, approximately 17 million are in desperate need of food.
* Almost 100 civilians were killed or injured every week (in 2018).

¢ Severe outbreaks of COVID-19, cholera and other communicable diseases
and there is risk of famine.

* UN’s Humanitarian Response Plan for June through December of 2020 is
facing a shortfall of more than $2 billion.
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COVID-19 in Yemen

* More than 50% of the country’s health facilities have either been
destroyed or damaged due to the conflict.

* The number of confirmed cases is seriously under-counted due to the
destroyed health infrastructure.

* Yemen authorities banned movement to and from the cities, with the
exception of the transport of goods.

* Many Yemenis are with weakened immune systems and a lack of trust
in the health system. A large portion of the population are not taking
awareness messages transmitted through TV, social media, and from
the Ministry of Health via text seriously.

AT A2IZEIFSH COVID-19

- FEITE S TERNOERMKED 50 /N\—t > MU EAKRIZESHTINS

FERA VI SDBRRTREEUNRR L YKBCDGHESATNDS

A IAVEBIIHEOEELUNOBTREOBE EEILE

" ELDATAVANIREHENMETLTEY . ERVATLANDEERLEN., BERO
RKEBAMNTLE, V=Y v AT 47, RBEDA—ILTRIESNSIBEGREZERIICH

ZTLVEN



254 F 102

Challenges of Social Workers

* The limited food, fuel and medical supplies that are still available, are
too expensive for families to purchase. This is a burden on social
workers on how to fairly distribute the few available supplies.

* Restriction of movements and big gatherings, armed conflicts, flood
and lack of necessary infrastructures makes it more difficult to
distribute items.

* Lack of access of people to media and other dissemination means.
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Social Workers Actions

* Supporting quarantine centers by providing non-food
items including blankets, mattresses, Sleeping mat and
solar lamp.

* Developing a case management system for vulnerable
children in accordance.

* YGUSSWP has conducted social media awareness session
in all apps of social media (face book -tweeter -Instagram

* —YouTube — What's app .......... )

* In collaboration with the ministry of labor and social
affairs, worked in all levels of central (as national consultant and
working at central operation rooms and hotlines), governorate (as
supervisors of emergency response), district and community
(providing awareness, psychosocial support for  family and community).
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Social Workers Actions

* Supporting quarantine centers by providing non-food
items including blankets, mattresses, Sleeping mat
and solar lamp.

* Providing a designed guideline for distribution of
emergency shelter kits, non food items and other
supplies for partners, employees and beneficiaries.

* In distribution process: Identification of appropriate
distribution location, designing distribution sites
regarding cultural and health considerations, training
distributors and making sure that none of them have
symptoms and providing mask and sanitizers for all
the personals and beneficiaries.
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Special Thanks to-

Association des Assistants
ciaux au Liban

AASL | iog

* Ms. Samar Bolous (aas.liban@gmail.com)
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e Mr. Talaat Hasan Hammoud (yuoswp@gmail.com)




