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Support for All Residents
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4 budgets approved from Mar to Jun
2020 to provide: )
* Cash relief for adult Singaporeans
* Increase in financial assistance S N
« Assistance to businesses & self-employed ﬁ(TN;'___ a

persons P G e e
* Increase quantum of assistance for T : i

essential services
* Enhanced job-matching service & grants for

upgrading/upskilling Supportgowhere - a single website for all support schemes for COVID19
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Support in Social Needs

6 evneoao P - Activation of aNational Counselling Hotline
S service
wanre | 2z | o v bl - Coordinated efforts to support the homeless
» Ground-up initiatives to support groups most
affected

FACTUALLY | EXPLAINERS | STORIES | INTERVIEWS

M L

* Enhancement of existing services

Call these helplines if you need emotional or psychological support
Don't hesitate to reach outifyou are feeling weighed down by issues

4minread | Published on 23 Apr 2020

see: DO WOE B fgvtsen]» | PART OF A SPECIAL FEATURE
COoVvID-19

s we do our part to practise safe-distancing to protect the heath of ourselves and those around us, paying o
attenton to our mental and emotionel wel-oeing i equally important as wel (Coronavirus

Disease 2019)

Staying connected with family and friends through phone or video calls can do 3 fot for your mental nealth. Use -~

Connect with family or friends
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FRCS FSC

through the
Pandemic

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Preparing for
Circuit Breaker

+ Clear guidelines from Ministry of Social & Family
Development

+ SOPsin temperature checks, registration & handling
visitors with symptoms

» Safe distancing in our centre

» Equipping with PPE—Masks, face shields, disinfectants
& hand sanitizers

» SafeEntry QR code

» Suspended some programmes & activities that involved
mass participation

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Preparing for
Circuit Breaker

» SIM cards for social workers to maintain
contacts with clients

» Food ration & financial assistance delivery: 2
rounds of delivery to clients’ home before
Circuit Breaker to stay in touch

+ Calls & WhatsApp video sessions with clients

* Installed Microsoft Teams, Cisco Webex &
Zoom to facilitate online meetings with
clients, partners & colleagues

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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During
Circuit Breaker

BillyLoh

All FSC were ordered to close & physical contacts
minimized

All contacts with clients, partners & colleagues were
méade thlrlough calls, emails & Whatsapp messages /
video calls

Checked-in with clients —offered counselling & linked

up with community resources, e.g. donation of
laptops for home-based learning

Emergency financial needs were all directed to Social
Service Offices for national support schemes

Footd rations & financial assistance delivered via third
party

Colleagues volunteered for National Counselling
Hotlin

Meetings conducted through video conferencing
platforms

Team check-ins to provide support & boost morale

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Post-Circuit Breaker

* Most meetings are still conducted online

* Internal processes & forms are digitalized
to reduce contact — e-signatures etc

+ Cross team contacts are minimized

* ‘Physical’ meetings strictly follow safe
management measures

* Placement Students started their
attachment again following safety
measures

WEVTO

Top photo: safe distancing in the office
Bottom photo: Our placement students

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Post-
Circuit Breaker

MAINTAINING SAFETY DURING CONTACT
WITH CLIENTS

TraceTogether Token / App, SafeEntry QR Code, Health
& Travel Declaration Form

Availability of masks, sanitizers, shields for staff
Donation of masks, hand sanitizers to clients

Food rations can be delivered in person or by third
party

Safe distancing within premises

SOPs for handling clients, visitors & staff with
symptoms

SOPs for home visits

6-monthly audit on safe management measures by
Ministry

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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How is FRCS FSC s .
Working Now? & & pfi,

Clien{3 tredg,

» Split Team arrangement continues geompc7p =/

» More flexibility in arranging our ¥/
work

* Resumed group work activity in
Dec

* Planning to re-start more group
work activities & home-based
interventions

* Digitalization of work process
continues

One of our split teams
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Social Issues
Surfaced During
the Pandemic
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Social Issues Surfaced
During the Pandemic

.
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 Financial & Unemployment

« Family violence

» Marital & Parenting issues

 Isolated elderly

« Caregiving stress &
burnout

* Mental health concerns

» Deterioration of mentally
ill persons
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Challenges We
Faced

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Limited Resources & Manpower

+ FRCSFSCis limited in our resources; no extra resource for needs that emerged during the
pandemic

* Our team has to split & work from home, limiting the accessibility of our service

* Programmes & activities were suspended

» Timely Government responses in terms of financial assistance, mask distributions & initiatives to
support students who could not go online.

» Efforts by Government to improve accessibility of their schemes e.g. a coordinated &
comprehensive website to access multiple resources.

« Great momentum in the civil society that develop ground-up initiatives & provide mutual support
—we received offers of help from a lot of ground-up initiatives.

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Lack of Experience in Remote
Service Delivery

* We have been delivering services through face-to-face meetings & personalized touch.
* |t was a challenge to deliver our care & concern through calls & Zoom meetings

» Staff was re-designated to plan for digitalization of services

« Training was provided to help staff familiarize with software

» <SIM cards were provided to staff to work from home

« Ministry-facilitated training and sharing of experience among Social Service Agencies
* Learning through practising!

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Meeting New & Emerging Needs

* New needs had emerged that our team may not have enough expertise to cope with
« E.g. mental health concerns, homelessness, family violence

» More collaboration between agencies
» National University of Singapore’s Social Service Research team has been studying the needs &
service responses during the pandemic, which will help social service sector to respond better.

» National Council of Social Service’s Taskforce is formed to promote & support the digitalization
of social service.

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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Morale of Staff ﬁ; _@7_ S

APRIL - AUGUST 2020

Happy Birthday

To all Birthday Babies!

* Not all like to work from home!
+ Wedon’t get to see everyone at the same time
like we used to; morale affected for some

Above: on-line birthday
celebration

Below: Eating out when
5-per-table allowed

» Group and one-to-one check-in, frequently

+ We still have fun while keeping ourselves
safe!

+ Some feel aboost in morale as they enjoy the
more flexible work arrangement

FRCS FAMILY SERVICE CENTRE — MARCH 2021
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FRCS FAMILY SERVICE CENTRE — MARCH 2021
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